TENTATIVE WORK GROUP OUTLINE – June through September, 2005
www.iowa.gov/iowansfitforlife 

	MEETING DATES
	TASK
	OUTCOMES

	WORK GROUP MEETINGS - JUNE 
June 27 – Older Iowans AM; Health Care PM
June 28 – Educational Settings AM; Early Childhood PM
June 29 – Community AM; Business & Agriculture PM
TIME FRAMES 9:00 AM – 11:30 AM; 1:30 PM – 4:00 PM

	Review State Plan Index:  Involvement of Stakeholders, Presentation of Data on Disease Burden and Existing Efforts to Prevent and Control Obesity; Goals
	Understanding of CDC expectations for comprehensive state plan

	
	Review work group reports, symposium vision worksheet results, community forum results
	Identify/refine goals for perspective work groups 

	
	Review current partners/commitment forms
	Identify key stakeholders that need to be involved in work groups/writing of state plan

	
	Review current resources and data sources
	Identify resources needed for work group progression

	
	Assignment:  Review two state plans http://www.fitky.org/forums.htm click on The Kentucky Nutrition & Physical Activity State Action Plan 2005
http://www.health.state.ga.us/ click on Overweight and Obesity in Georgia 2005
	Understanding of CDC expectations for the final product of the comprehensive state plan

	WORK GROUP MEETINGS - JULY

Monday, July 18 - Older Iowans 9:00 – 11:00 AM; 
Monday, July 18 - Health Care 1:30 – 3:30 PM
Tuesday, July 19 -Educational Settings 9:00 – 11:30AM; 
Tuesday, July 19 - Early Childhood 1:30 – 3:30 PM
Wednesday, July 20 - Community 9:00 – 11:30 AM; 
Wednesday, July 20 -Business & Ag 1:30 –  4:00PM                                                    
	Review State Plan Index: Objectives, Selecting Population(s) and Strategies for Interventions 
	Identify objectives; select targeted populations; identify strategies for interventions

	MEETING DATES
	TASK
	OUTCOMES

	WORK GROUP MEETINGS - AUGUST

August 8 - Older Iowans AM; Health Care PM
August 9 - Educational Settings AM; Early Childhood PM
August 10 - Community AM; Business & Agriculture PM
TIME FRAMES:  8:00-10:00; 10:00 - 12:00; 1:00 – 3:00; 3:00 – 5:00 (two AM and two PM slots for potential subgroup meetings)


	Review State Plan Index:  Integration of Strategies with Other Programs,  Implementation, and Evaluation of Plan
	Identify strategies that will:

· address balancing caloric intake and expenditure, increasing physical activity,  improving nutrition through increased consumption of fruits and vegetables, reducing screen time, and increasing breastfeeding;  

· be integrated with existing programs;

· be integrated with other work groups. 

	
	Review current data sources and surveillance systems
	Identify short, intermediate and long-term indicators, surveillance systems and evaluation activities needed to assure that the goals and objectives of the plan are met

	STEERING COMMITTEE MEETING 

September 7; 9:30 AM – 3:00 PM

Steering Committee Meeting – Comprised of Iowans Fit For Life Team, Iowans Fit for Life Epidemiologist, process leader(s) from each of the work groups, IDPH legislative liaison, breastfeeding coordinator, a representative from minorities, disabilities, and media.

 
	Review draft plans from each work group
	Assure that the comprehensive state plan has addressed all criteria identified in the State Plan Index; make recommendations to each work group for inclusion in the final draft of their portion of the plan.

	WORK GROUP MEETING – SEPTEMBER

September 12 – Older Iowans AM; Health Care PM

September 13 – Educational Settings AM; Early Childhood PM
September 14 – Community AM; Business & Agriculture PM
TIME FRAMES 9:00 – 11:00AM; 1:30 – 3:30PM
	Review recommendations from the September 7 Steering Committee meeting.
	Incorporate recommendations from the September 7 Steering Committee Meeting; submit a final draft of the plan by September 30.
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